



How do your outsourcing objectives and the organizational climate relate to your
evaluation approach? The careful evaluation of outsourcing as a business solution
requires a carefully tailored analysis approach. Given a well-articulated set of
specific objectives, you must then determine whether outsourcing can realistically
meet them.
Who are the sponsors, recommenders and approvers? Outsourcing demands
executive sponsorship, without it there will be no positive outcome. This is an
absolute requirement! In determining how to best evaluate IT outsourcing for
your organization, you must identify the "players" and their roles. The
outsourcing evaluation, itself, is time consuming and expensive. Additionally, it
must be carefully managed and controlled. Rumors and misinformation can
spread through your enterprise if this is mishandled.

How can outsourcing help you meet your objectives? Your outsourcing provider was not
bitten by a radioactive spider. How, then, can outsourcing deliver both added IT
capability and cost reduction with IT and Lines of Business (LOB). Factors that meet
this promise may include the following:


Enhanced IT & LOB processes. The outsourcing service provider brings
company-wide experience gained from many previous and current outsourcing
engagements. This sharing of knowledge is a key lever for doing things better
and cheaper, getting to market more quickly and continuous improvement.
 Extensive use of automation and infrastructure tools. The outsourcing service
provider invests heavily in developing and maintaining such tools for its multiple
customers.
 Centralized operations support. Data Centers, help desks, and other activities lend
themselves well to consolidation and centralized operations support.
Communications is a great enabler here as the location of operations takes on less
importance in a well connected enterprise. Additionally, for global companies the
“24 by 7 around the world” capabilities for help desks and other critical
operations is often ripe for outsourcing. This is a clear example of additional
capability coupled with potential for cost reduction.
 Product standardization. Consolidation of server hardware, software, applications
and database environment is often accomplished via outsourcing.
 Global access to IT skills and expertise. This includes the possibility of off-shore
application development and maintenance.
 Financing. The outsourcing provider can provide multiple financial alternatives
involving hardware acquisition, software assets, lease buyback options,
conversion of capital expenses to operating expenses.
You need to understand all of the above opportunities and understand their applicability
to your business in order to go forward. As you go forward you will scope the
outsourcing agreement to determine which functions will be involved, the volumes and
growth expectations. You must build in contingencies for rapid growth or business
slowdown. You will develop a business transformation plan and you will determine
appropriate terms such as service level agreements, financials and the appropriate length

